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Ha3zBa qucnunjinm OCHOBHU IPOEKTHOTO MEHEIKMEHTY
Buxaanau (-i) Cymenp Onekcanap MuxaitioBud
Ioprdouio BukIagaya (-iB)

KonTakTHmii Te. +38(066)-39-35-782

E-mail: sumets.alehandr@gmail.com
Cropinka JUCHHMILIIHM HA caiiTi

KouncyabTamii yemeep, 2 2coounu, 13.00-14.30, ayo.1

1. Koporka aHoTamiss 10 JMCUUILIIHM. 3HaHHS NPO METOJAM, TEXHIKY Ta IHCTpyMEHTapid
YOpaBIiHHSA MPOEKTaMU CHpUATAME (OPMYBAHHIO Yy MaWOyTHIX (axiBLIB  CBITOIJISAY CTOCOBHO
CaMOCTIHHOT MPAKTUYHOI TISUIBHOCTI JJISi 3aCBOEHHS HUMH OCHOBHHUX IpaBWJI Ta BUMOT Oprasizanii
e(eKTUBHOI (PIHAHCOBO-EKOHOMIYHOI pPOOOTH 3 YypaxyBaHHSM 3aKOHOJaB4yoi 0a3u YKpaiHu.
OmnanyBaHHA 3100yBa4yaMu CYKYITHICTIO METOJOJOTTYHUX OCHOB, TEOPETUYHUX MUTAHB 1 MPAKTHUYHUX
3HaHb JJIS 3/1CHEHHs €()eKTUBHOTO YIPaBJIIHHS MPOEKTAMU 3a PUHKOBHX YMOB; HAOyTTS BMIHb LI0J0
BUKOHAHHS OCHOBHUX (DYHKIIH yIpaBiIiHHS MPOEKTaMH: OpraHizailii, IilaHyBaHHS Ta KOHTPOJIIO.

Hucuumutina «OCHOBH MPOEKTHOTO MEHE/DKMEHTY» MOCIZJa€ BaXKJIMBE MICIE B CTPYKTYpHO-
JOTIYHINA cxeMi MiAroTOBKH OakamaBpiB 3a cremianbHIcTIO 073 «MeHnemkMeHT». BuBuenHs ganoi
JTUCIUTUTIHK ~ 0a3yeThCsl HA  KOHIEMIISIX 1 MOHATTAX Teopii  ympaBimiHHSA, (iHAHCOBOTO
MEHE/DKMEHTY,  CTpaTeriyHOrO YIPAaBIIIHHS, MapKETUHTY, YIpPaBIiHHSA IEPCOHAIOM, Makpo- Ta
MIKPOEKOHOMIKOIO 1 CIpsiMOBaHE Ha (popMyBaHHS Cy4acHOTO (axiBIid.

2. Mera HaBYAJIBHOI TUCHUIUIIHU — Mema 6usuenHs oucyuniinu O3HAHOMHTH 3700yBadviB 3
METO/IOJIOTIEI0 YIIPaBIIHHS MPOEKTaMH, CTaHIAPTaMH 1 TEXHOJIOTIEI PO3pOOKHU 1 peaizallii MpOeKTiB,
chopmyBat y MalOyTHIX (axiBI[iB CTpaTeTriyHe YNPaBIIHCbKE MHCICHHSI. YcC€ 1€ CHPHUITHME
OBOJIOJIIHHIO METOJJaMU MOJICITIOBAHHS 1 OIIHKH PI3HUX CIIEHAPIiB PO3BUTKY TOCIOAAPCHKUX CTPYKTYD,
BH3HAYEHHS YYTJIMBOCTI MPOEKTYy. Takok MeTor € QopMyBaHHS y MalOyTHIX (DaxiBI[IB HAJICIKHHUX
MPaKTUYHUX YMiHb 1 HABUYOK 3aCTOCYBaHHS YHIBEPCAJIbLHOTO IHCTPYMEHTAPiIO pO3pOOKH Ta peasizarii
YHIBEpPCAIBHUX MPOEKTIB 3 METOIO JOCITHEHHs €)EKTUBHOTO ICHYBAHHSI Ta PO3BUTKY OpraHizartii.

OCHOBHMMHM 3aBJaHHSIMU BHMBUYEHHS IUCHUIUTIHU «OCHOBU TNPOEKTHOTO MEHEKMEHTY» €:
PO3KPHUTH 3MICT MOHSATTS MPOSKTHOTO MEHEHKMEHTY; YCBIIOMHUTH OCOOJMBOCTI TEXHOJOTI PO3pOOKH
MPOEKTIB; HABYUTH 3aCTOCYBATH 3J00YyTi 3HAHHS Ha MPAKTHUIII 1 BAKOHYBATH KOHKPETHI YIPaBIiHCHKI
i, HeoOXiH1 J1s1 po3po0iIIi 1 peairizallii MpoeKTiB.

3. ®@opmar Kypcey: ounui (offline).

4. MdaxoBi KOMIIETEHTHOCTI, 10 320€3Me4YyI0ThHC BUBYCHHSAM TUCHUILTIHHU:

Inmezpanvha komnemenmuicmeo

3MaTHICTD PO3B’A3yBaTH CKIAAHI CrHeliaidi3oBaHl 3aJadi Ta NPaKTHYHI MpoOiIeMu, sKi
XapaKTePU3YIOThCS KOMIUIEKCHICTIO 1 HEBU3HAYEHICTIO YMOB, y cdepi MEHEeKMEeHTY a0o y mpoiieci
HaBYaHHS, 110 Nependaydae 3aCTOCYBaHHS TEOPii Ta METO/IIB COIIaIbHUX Ta OBEIIHKOBHUX HAYK.

3azanvni Komnemenmuocmi:

3K3. 3naTHicTh 10 aOCTPaKTHOTO MUCTICHHS, aHaAi3y, CHHTE3Y.

3K4. 31aTHICTh 3aCTOCOBYBATH 3HAHHS Yy MPAKTUYHUX CUTYaIlisX.

CneuyianbHi KOMnemeHmHoOCmi:

CK7. 3naTHicTh O0MpaTH Ta BAKOPUCTOBYBATH CYYaCHHUM IHCTPYMEHTAPiii MEHEKMEHTY.

CKS8. 31aTHICTb IUIaHYBaTH ASIBHICTH OPraHi3allii Ta ypaBJIsATH YaCOM.



Pe3synpTaToM BHMBYEHHS IUCHMIUIIHM € CHPOMOXKHICTH 3100yBauiB 3’COBYBAaTH HPUYHMHHO-
HACJIIKOB1 3B’SI3KM B OpraHi3allisfiX, aHal3yBaTH W y3araJbHIOBaTH MaTepiall y MNEBHIM cHcTeMI,
MOPIBHIOBATH (PaKTH Ha OCHOBI 3M00YTHX 3 PI3HUX JIKEpeJl 3HAHb.

3riziHo 3 BUMOTaMH OCBITHBOI POTpaMu 3700yBavi MOBUHHI:

3Ha@mMu: MOJIEN )KUTTEBOTO IUKITY IPOSKTY; METOIU KOHTPOIIIO SKOCTI; METOJI0JIOTI MO0Yya0BH
KOMaH/I1; Crioco0iB popmarizamii i METOIB MIPUHHATTS PIillICHb.

MaiibytHi ¢axiBii y pe3yabTaTi OBOJIOAIHHS KypCcOM TIOBWUHHI @Mmimu. BHU3HAYaTH |1
oOrpyHTOBYBaTH OCHOBHI 3acaJy MPOEKTIB, Oepy4H A0 yBaru - IOpUANYHI, (IHAHCOBi, EKOHOMIYHI i
TEXHIKO-TEXHOJIOTTY4HI BHMOTH Ta MOXIJIMBOCTI; BUKOHYBaTH TEXHIKO-€KOHOMIUYHE OOIDYHTYBaHHS
MIPOEKTIB, YPaXOBYIOUH - 30BHIIIHI YAHHUKH; OIIHIOBATH €(PEKTUBHICTH MPOCKTY, 3BAKAIOUN YHHHUKU
HAa pU3MKY Ta HEBH3HAYCHOCTI MaiOyTHHOro; po30yIOBYBaTH IIJIAaHW BTUICHHS MPOEKTIB 3
ypaxyBaHHSM pO3MaiTTs (a3 iX KUTTEBUX LUKIIB, IPAaBOBOTO MOJiA Ta (PIHAHCOBUX MOXIJIMBOCTEN;
PO3pO0IIATH KOIITOPHUC Ta OHO/KET IMPOEKTIB, OepyyH /0 yBaru Jpkepena (hpiHaHCYBaHHS; BUKOHYBaTH
MOIIYKM ONTHUMAJIbHUX TPOEKTIB 3a PI3HUMH KpPUTEPIIMM YMOB BapiaHTHOTO MPOEKTYBAHHS,
O3HAWOMHTH 3 BUMOTaMHU Ta yMOBaMH BHOOPY BUKOHABIIIB IPOEKTIB HA KOHKYPCHUX 3acajax; TOTyBaTH
W yKimajaTh yroaud Ha MaTepiajJbHO-TEXHIUHE 3a0e3NedeHHs NPOEKTIB; OpraHi30BYBaTH HpPOLELYpPH
MOIIYKY ONTHUMAaJIbHUX YMOB 3aKyIliBellb Ta MOCTA4aHHS; MAaTW YITKi YSBJIEHHS NP0 HEOOXIAHICTH
oprasizauii iH(popMaliiHOTO 3a0e3MeYeHHs] KOHTPOJIIO Haj MpoliecaMu po30yH0BU MPOEKTY 1 Horo
BTUICHHSI; €(EKTUBHO KOHTPOJIIOBATU XiJi BTUICHHS IMPOEKTIB Ta YNPaBISATH MOXJIMBUMU 3MIHaMH
MpoIleCcy; OpPraHi30BYBaTH KOHTPOJIb HaJl 3aBEpPIICHHSM IIPOCKTIB 3 BpaxyBaHHSAM IOPHINYHUX,
(1HAHCOBMX, TEXHIYHUX Ta EKOJIOTITYHMX BHMOT; BUKOHYBAaTH YIPAaBIIHHSA XOJOM JIOCSTHEHHS
MPOEKTHUX TOTY>KHOCTEM Ta TMepexoJoM J0 CTaOUIbHOTO (YHKIIIOHYBaHHS; MaKCUMaJIbHO
BpaxOBYBaTH BIUIMB IICUXOJIOTI] Ta (haxy BUKOHABIIIB ITPOEKTIB Ha PE3yAbTaTH 1X 3/1HCHEHHS.

5. TpuBaaictb kypcey. 120 rogun (3 xpeautn €EKTC), 3 HuX: 56 TOaUH ayAUTOPHOT poOOTH:
28 TonuH — JeKiii, 28 roauH — MpaKTU4HI 3aHATTs, 64 TOMUHM — caMocCTiiiHa poOoTa. [lo 3akiHYeHH!O
Kypcy nepeadoadyeHo iCiur.

6. CTaTyc MMCHUILIIHU: 0008 '513K08a.

7. IlpepexkBizutu: Jucrumiina «OCHOBH TPOEKTHOTO MEHEIKMEHTY» TICHO TIOB’s3aHa 3
TaKMMH 3araJIbHIMU HaBYAJIbHUMH JUCLIUILIIHAMH, K «HHOBAIIHHUI MEHEIKMEHT», «HBECTHUIIIMH I
MEHEIDKMEHT», «OrmepaliiHuii MEHEIKMEHT», «MEHEHKMEHT oOprasizaii», «AHTHKPU30BUMA
MEHEIDKMEHT», «PU3uK y MEHEDKMEHT1», Ta iH. 1 cupsMoBaHa Ha (opmyBaHHS creriamicta y cdepi
MEHEJUKMEHTY, SKHM BOJIOAITUME CY4YaCHUMH METOJAMM YIPABIiHHSA, HABMYKAMHU IPAKTUYHOI Ta
oprasizaiiiHoi poooTu.

8. Texuiune i mporpamuHe 3a0e3neyeHHsI/O0JATHAHHS — HOYMOYK, npucmpiu Ojs
demoucmpayii npezenmayiil, npe3eHmayii 00 HA8YAIbHO20 KYpPCY.

9. MoniTuka Kypcy: nepeadadae poOOTy B KOMaH/1; KIIMaT B ayAUTOPii € APYKHIM, TBOPUUM,
BIIKDUTUM JI0 KOHCTPYKTHUBHOI CaMOIpOHIii; BUKOHAaHHS 3aBJaHb Yy BCTAHOBJIEHUH TEpMiH.;
BI/INPAIIOBaHHs MPOIMYIIEHNX 3aHATh MOJKJIMBE IiJ] 4ac CaMOCTIMHOI MIArOTOBKM Ta KOHCYJbTAIlii
BHUKJIaJ]aua; OTPUMAaHHS aKaJeMiyHol JOOpPOYECHOCTI; Tpe3eHTalii Ta JOMOBiAl MarTh OyTH
ABTOPCHKMMH 1 OPUTIHAJILHUMH.

10. 3mict gucnumiainm: Kype cknanaerbest 3 1BOX 3MiCTOBUX MOAyIiB. KoxkeH MOaylb, Yy CBOIO
4epry, CKIaIaeTbes 3 JEKIIHHOT Ta MPAaKTUYHOT YaCTHH:

— 3mictoBuit Moaynb 1 «OCHOBHI KOHLIENIIIT YIIPABIIHHSA TPOEKTaMU».

— 3micToBuit Moaynb 2 «IIporecH iHimiamii IpoexTy».

11. ®opmu i MeTO M HABYAHHSI.

OCHOBHUMM BHJaMHU HaBYaJIbHUX AayAUTOPHUX 3aHATh € JIeKWii, NPAKTHYHi 3aHATTH,
KOHCYJIbTAaMil.



12. OuiHtoBaHHS 3HaHb 3AIMCHIOETHCS BiMMOBIIHO 10 «I10JI05KEHHS TTPO OIIHIOBAHHS HaBYATHHUX
JOCATHEHD 3100yBayviB BUIIO1 OCBITH y [IpAT «BH3 «MAVII»
(https://drive.google.com/file/d/IENRNCPY-dU2gLke7awVKn1OdfG88HQg8D/view).

13. ®opmMu npoBeeHHS MOY/IbHOT0 KOHTPOJIIO Ta KpUTEPii OLiHIOBAHHS.

MoynbHUIA KOHTPOJIb BiAOyBaeThCs B KIHII BUBYCHHS OJIOKIB 3MICTOBHX MOJIYJIB i
3IACHIOETBCS y BHIJISAI BUKOHAHHS TECTOBUX 3aBJaHb 3a TEMaMH JICKIIH 1 MPAKTUYHUX 3aHATh
3MICTOBOTO MOJYJISL. B ayAHTOPIi.

TpuBasicTh HaMMMCAHHS MOYJIBLHOTO KOHTPOIIIO — | akajgeMidHa roIuHa.

MaxkcuManbHa KUTBKICTh 0amiB 3a Moayib Ne 1 - 5 Gaii; 3a Mmoayns Ne 2 — 5 GaitiB; MakcuMaabHa
CyMapHa OIliHKa 3a JBa Mo ayii — 20 GariB.

14. ®opmMu NpPoBeeHHS CEMECTPOBOI0 KOHTPOJIIO Ta KPUTEPii Ol[iHIOBAHHSI:

VY BiANOBIAHOCTI A0 poOOYOi MPOrpaMy HaBYaJIbHA JTUCIUILIIHA BUKJIAJAETHCS YIIPOIOBK OJIHOTO
ceMecTpy.

1o 3akiHYEHHIO CEeMeCTpy IPOBOJUTHCS ICIIUT.

Icnum BinOyBaeThCsl y (popMi BUKOHAHHS 1HAMBIIyaJIbHOTO €K3aMeHalliiiHoro Oineta. bimer y
ceOe BMIIlye TEOPETHYHI MUTAHHS Ta MPaKTUYHE 3aBJaHHA, L0 BIANOBIAAE€ TUIIOBUM CUTYaLliM, SIKI
CYIPOBOJIKYIOTh JAISUIbHICTD MIANPUEMCTBA.

Tpusanicts icnuty — 1,25 akaneMiyHi TOAMHU.

15. PexomenioBaHi J:kepesia (Jiteparypa):

Ocnogni :

1. F'ociogapcekmii koaeke Ykpainu. BBP Ykpainu, 2003, Nol8-22.

2. lluButbHUE KOACKC YKpaiHu: UMHHE 3aKOHOJABCTBO 31 3MIHAMH Ta JOI. CTaHOM Ha 20
BepecHs 2015 p.- K.:Anbrepa, 2015. 320 c.

3. AdanaceeB M. B., 'ontapesa 1. B. Metoau 1 Mojeni ynpaBiiiHHS IPOSKTaMHU: HaBYaIbHO —
MeToa. mocio. X. : Imkek, 2007. 272 c.

4. barenko JLII., 3aropomuix O.A., Jlimuucekuit B.B. Metonu 1 Momem ympaBiiHHS
npoekramu: HaBd. Toci6. K. : KHEY, 2004. 231 c.

5. BeprennukoB B.1., Tapacenko JI.M., I'eauu I'.I. MeToau 1 Moieni yrnpaBIIiHHS TPOEKTAMH .
Hagu. mocios. K.: ITHJI, 2006. 280 c.

6. Koowmsmpkuii J1. I'. Metoau 1 mozeni ynpasimiaast mpoektamu: Haeu. moci6. K.: MAVTI, 2002.198 c.
Hooamkogi:

7. Ho3apina JI. B., Smyk B. 1., Ilomortaii O. I. Metoau 1 Momeni ympaBJIiHHS TPOCKTaMU:
nigpyunuk. K. : I{TYJL. 2010. 432 c.

8. PyKkoBOJACTBO K CBOJy 3HaHUW MO ympaBieHuto npoekramu / Ilep. ¢ aurm., 3-e wusmd.,
AMepukaHCKuil HanpoHanbHbIN cTangapt ANSI / PMI — 001 — 2004, Project Management Institute,
2004.105c.

9. lerpenko H. O, Kyctpiu JI. O., l'omentok M. O. MeTtoau 1 Moeni ynpaBiiHHS TPOEKTaMU:
HaBu. noci6. K.: ITYJI, 2015. 244 c.

10. Tapacrox I''M. Meroau i mMoneni ynpaBiiHHA Npoektamu: HaBuanbHMl MOCIOHHMK 7S
CTYICHTIB BUIIMX HaBYaIbHUX 3aKknaiB. 2-e Bul. K.: Kapasena, 2006. 200c.

Enexkmponni pecypcu:

1. Ykpaincbki HaykoBi )kypHanu: ['onoBHa. — Ha3Ba 3 ekpany. — PexxuMm goctymy: usj.org.ua/.

2. PexoMeHnpalii 10 NONIYKY HaykoBoi iH(opmMalii 3a JOOMOroo iHTepHeT-pecypcis. — Ha3Ba
3 exkpany. URL : https://docs.google.com/document/d/1sUBDV-qvUxuAfoilyNWA47y.../edit?hl=uk.

3. Enextpownni 6i0miorexu — peectp caiitis. URL : dir.meta.ua/ua/science-education/e-libraries.
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