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1. Koporka aHoTamisi 10 AMCUMILUTIHM. 3HAHHSI MPO METOJW, TEXHIKY Ta 1HCTpYMEHTapin
YIpaBIiHHSA TPOEKTaMHU cHpuiTUME (opMyBaHHIO y MaiOyTHIX ()axiBIiB  CBITOTJISAY CTOCOBHO
CaMOCTIMHOT MPaKTUYHOI JISUIBHOCTI Il 3aCBOEHHS HMMHU OCHOBHHX IIPaBWJI Ta BUMOT OpraHizauii
epeKTUBHOI (IHAHCOBO-EKOHOMIUHOI pPOOOTH 3 ypaxyBaHHAM 3aKOHOZaBuoi 0a3u YKpaiHu.
OnanyBaHHs 3100yBauaMu CYKYIHICTIO METOJIOJIOT'TYHUX OCHOB, TEOPETUUHUX MUTAaHb 1 MPAKTHUYHUX
3HaHb IS 3/IHCHEHHS €()EKTUBHOTO YIPABIIIHHS MIPOSKTAMU 32 PUHKOBHX YMOB; HAOyTTS BMiHb IIOA0
BUKOHAHHS OCHOBHMX (DYHKIIH ynpaBiIiHHA OIPOEKTaMHU: OpraHizallii, IJIaHyBaHHs Ta KOHTPOJIO.

Jucuumnina «OCHOBU MPOEKTHOTO MEHEKMEHTY» IIOCI/Ia€ BaXJIMBE MiCIle B CTPYKTYpPHO-
JOTIYHIA cxeMi MiArOTOBKM OakamaBpiB 3a cremianbHicTio 073 «MeHnemkMeHT». BuBueHHs gaHoi
TUCIUIIIIHU ~ 0a3yeTbcsl HA  KOHICTINSAX 1 TMOHATTSIX Teopil  ympaBiiHHSA, (IHAHCOBOTO
MEHE/PKMEHTY, CTpPATEeriyHOro YMpaBIiHHSA, MApPKETUHIY, YIPABIIHHSA IE€PCOHAIOM, MakKpo- Ta
MIKpPOEKOHOMIKOIO 1 CrpsiMOBaHe Ha (OPMYyBaHHsS CydacHOro (haxiBiis.

2. MeTa HaBYAJBLHOI TMCUMILUIIHM — Mema 6uuenus Oucyuniiny O3HAHOMHUTH 3700yBadviB 3
METOIOJIOTI€I0 YIPABIiHHS MPOEKTaMH, CTAHIAPTAMH 1 TEXHOJIOTIEI0 PO3POOKH 1 pearizallii MpoeKTiB,
chopMmyBaTH y MalOyTHIX (axiBLiB CTpaTeriuHe YHpPaBIiHCbKE MHUCICHHA. Yce 1€ CHpUITHME
OBOJIOAIHHIO METOJJaMH MO/ICITFOBAHHS 1 OILIHKM PI3HUX CLIEHAPiiB PO3BUTKY rOCIONAPCHKUX CTPYKTYP,
BU3HAUEHHS YYTJIUBOCTI MPOeKTy. Takox meroro € ¢dopMyBaHHS y MaOyTHiIX (axXiBI[iB HaJCKHHUX
NPaKTUYHUX YMiHb 1 HABUYOK 3aCTOCYBaHHSI YHIBEPCAIBHOTO iHCTPYMEHTApil0 po3poOKH Ta peanizarii
YVHIBEpCATbHUX MPOEKTIB 3 METOIO JOCATHEHHS €()EeKTUBHOTO ICHYBAaHHS Ta PO3BUTKY OpraHizaiii.

OCHOBHUMH 3aBIaHHSMH BUBYCHHS TUCHHMIUTIHM «OCHOBH IMPOEKTHOTO MEHEIKMEHTY» €:
PO3KPUTH 3MICT HMOHATTS MPOEKTHOT'O MEHEIKMEHTY; YCBIIOMUTH OCOOIMBOCTI TEXHOJOTIi PO3pOOKH
NPOEKTIB; HABUYMTH 3aCTOCYBATH 3/700yTi 3HAHHS Ha MPAKTHIN 1 BUKOHYBATH KOHKPETHI YIPaBIiHCBHKI
11, HeoOXiIH1 JUTsl po3poOiIIi 1 peaizallii MpOeKTiB.

3. ®@opmar kypcey: ounuil (offline).

4. ®axoBi KOMIETEHTHOCTI, 110 320€3Me4YyI0THCSl BUBYEHHAM JAUCHHUILTIHHA:

Inmezpanvna komnemenmmuicmao

31aTHICT PO3B’SI3yBaTH CKJIAJHI CIEIiani3oBaHl 3aqadi Ta MPaKTU4YHI TpoOiemMu, sKi
XapaKTEePU3YIOThCSI KOMIUIEKCHICTIO 1 HEBHU3HAYEHICTIO YMOB, Y cdepl MEHEHKMEHTY abo y mpolieci
HaBYaHHS, 110 Niepedadae 3aCTOCYBaHHs TEOpiil Ta METO/IB COLIAbHUX Ta MOBEJIHKOBUX HAYK.

3azanvni Komnemenmuocmi:

3K3. 3natHicTh 10 aOCTPaKTHOIO MUCJICHHS, aHAJI3y, CHHTE3Y.

3K4. 3natHicTh 3aCTOCOBYBATH 3HAHHS Y IPAKTUYHUX CUTYaLISX.

Cneuyianbni KomnemeHmHocmi:

CK7. 3natHicTh 00MpaTH Ta BAKOPUCTOBYBATU CyYaCHHUH IHCTPYMEHTapiil MEHEKMEHTY.

CK&. 3atHicTh MIaHyBaTH ASUIBHICTh OpraHi3allii Ta ypaBiIsATH YaCOM.

Pe3ynbTaTroM BHUBUEHHS IUCHUIUIIHM € CIIPOMOXHICTH 3/100yBauiB 3’SCOBYBaTH MNPUYMHHO-
HACJIKOB1 3B’SI3KM B OpraHizallisfiX, aHali3yBaTH H y3araJbHIOBaTH MaTepiayll y MeBHiM cucrewmi,
MOPIBHIOBATH (PAKTH HA OCHOBI 3/100yTHX 3 PI3HUX JIKEPEJT 3HAHb.

3riZiHO 3 BUMOTI'aMHU OCBITHBOI IPOTpaMu 3/100yBadi MOBUHHI:

3Hamu: MOJIEITI )KUTTEBOTO ITUKITY MPOEKTY; METOIN KOHTPOITO SIKOCTi; METO0JIOTI] MOOYI0BH
KOMaH[I¥; cr1oco6iB popmanizamii i METOAIB MPUHHATTS PillIeHb.

MaiiGytHi (axiBii y pe3yiabTaTi OBOJOMIHHS KypCOM TIOBHHHI @Mimu. BU3HA4YATH 1
OOIPYHTOBYBAaTH OCHOBHI 3acaayl MPOEKTIB, Oepyuyd 10 yBaru - IOpHIWYHI, (PiIHAHCOBi, EKOHOMIYHI 1
TEXHIKO-TEXHOJIOT1YHI BHUMOTH Ta MOXJIMBOCTI; BUKOHYBaTH TEXHIKO-€KOHOMIUHE OOIPYHTYBaHHS
MPOEKTIB, YPaXxOBYIOUH - 30BHIIIHI YUHHUKHU; OLIHIOBATH €PEKTUBHICTh MPOEKTY, 3BAXKAIOUN YHHHUKU
Ha PpU3HKY Ta HEBU3HAYEHOCTI Maill0yTHhOro; po30yJAOBYBaTH IUIAaHHW BTIJICHHS TPOEKTIB 3
ypaxyBaHHSIM PO3MAITTS (a3 iX KUTTEBUX LUKIIB, MPABOBOrO IMOJIA Ta (iHAHCOBUX MOMKJIMBOCTEH;
PO3pOOIIATH KOIITOPHUC Ta OIO/PKET MPOEKTIB, OepydH 0 yBaru jpkepena (hiHaHCYBaHHS; BUKOHYBATH
MOIIYKH ONTHUMAJIbHUX TMPOEKTIB 3a PISHUMH KPUTEPIIMU YMOB BaplaHTHOIO IPOEKTYBAaHHS;



03HAllOMUTH 3 BUMOTaMHU Ta YMOBaMH BUOOPY BUKOHABIIIB TPOEKTIB HA KOHKYPCHUX 3acaJax; FOTyBaTH
W yKJIajgatv yroam Ha MarepiaibHO-TEXHIYHE 3a0e3Ne4eHHs MPOEKTIB; OPTraHi30BYBATH IMPOLEAYpPHU
MOIIYKY ONTHUMAJIbHUX YMOB 3aKyITiBEIbh Ta IMOCTAYaHHS; MAaTH 4YiTKI YSBJICHHS PO HEOOXITHICTH
oprauizauii iHdopMmaliifHoro 3abe3neyeHHs KOHTPOJIO HaJ IMpouecaMu po30yJOBH NMPOEKTY i HOro
BTUICHHS, €(EKTUBHO KOHTPOJIFOBATH XiJ BTUJICHHS NPOEKTIB Ta YNPaBIATH MOKJIMBUMH 3MiHAMU
MPOIIECy; OpPraHi30BYBaTH KOHTPOJb HAJ 3aBEPIICHHSAM TPOCKTIB 3 BpaxyBaHHSM HOPUINYHUX,
(biHAHCOBHMX, TEXHIYHHMX Ta EKOJOTIYHMX BHMOI; BHUKOHYBAaTH YIPABIIHHS XOJOM JOCSTHEHHS
NPOCKTHUX TOTYXKHOCTEH Ta TMEpexoJoM [0 CTa0UIbHOro (PyHKI[IOHYBaHHS; MaKCHUMaJIbHO
BpPaxoBYBaTH BILTUB MICUXOJIOTI] Ta (paxy BUKOHABIIIB IPOEKTIB Ha PE3YJbTATH 1X 3/11HCHEHHS.

5. TpuBaaictb kypey. 120 rogun (4 kpeautu €EKTC), 3 Hux: 56 rogun ayautopHoi poOoTH:
28 roauH — Jekili, 28 roauH — MPaKTHYHI 3aHATTS, 64 TOIWHU — caMOCTiiiHa poOoTa. 1o 3akiHUeHH!O
Kypcy nepeadadeHo icrur.

6. Craryc IMCUMILTIHM: 0008'3K064.

7. TlpepekBi3uTu: Jlucummiina «OCHOBM MPOEKTHOTO MEHEKMEHTY» TICHO IIOB’si3aHa 3
TaKMMH 3arajJlbHUMH HaBYaJIbHUMH JUCLMILIIHAMU, K «/HHOBaIIHHUN MEHEIKMEHT, «HBECTHIIIMHII
MEHEDKMEHT», «Ormepaiiauii  MEHEDKMEHT», «MEHEeDKMEHT opraHizamii», «AHTUKPU30BUH
MEHEKMEHT», «PU3UK y MEHEI)KMEHTI», Ta 1H. 1 crpsMoBaHa Ha (GOpMyBaHHS cremianicta y cdepi
MEHE/DKMEHTY, SKAWA BOJIOJITHME CYYaCHHMH METOJAMHU YIPABIIHHS, HAaBUYKAMH IPAKTUYHOI Ta
oprasizariiHoi poOOoTH.

8. TexuiuHe I mporpamHe 3a0e3me4YeHHN/O0JATHAHHS — HOYMOYK, Npucmpiu O
demoncmpayii npezenmayiti, npe3eHmayii 00 HA84AIbLHO20 KYpPCY.

9. MoaiTuka Kypcy: nependadae podOTy B KOMaH/Ii; KIiMaT B ayJAUTOPii € APYKHIM, TBOPUHM,
BIIKPUTUM JO KOHCTPYKTHBHOI CaMOIpOHIi; BHKOHAHHsS 3aBJaHb Yy BCTAaHOBIECHUN TEPMiH.;
BIJIITPAIFOBAHHS MPOIYIIEHUX 3aHATh MOXIIMBE ITJI 9aC CaMOCTIMHOI IMiJTOTOBKMA Ta KOHCYJIbTAIlil
BUKIIaJ]auya; OTPUMAaHHS akaJeMiyHoi JOOpPOYEeCHOCTI; Wpe3eHTalii Ta JOMOBilI MalTh OyTH
ABTOPCHKUMH 1 OPUTIHAITBHUMH.

10. 3micT aucunmiainu: Kypc ckinamaeTses 3 1BOX 3MICTOBUX MOy iB. KoxkeH MOAysb, y CBOIO
4Yepry, CKIaa€ThCs 3 JICKIIHHOT Ta TPAKTUYHOT YaCTHH:

— 3mictoBuit Moaysb 1 «OCHOBHI KOHLIEMIIT YITPABIIHHS IPOEKTaMH».

— 3mictoBuit Moayib 2 «IIporecH iHimiamii IPOEKTy».

11. ®opmu i MeTOAM HABYAHHS.

OCHOBHMMH BUJAMH HaBYaJbHUX AayAUTOPHHUX 3aHATh € JIeKHil, NMPaKTH4YHi 3aHATTH,

KOHCYJIbTAMII.
12. OuiHroBaHHS 3HaHb 3IACHIOETHCS BIAMOBIIHO 10 «[10M0KEeHHS PO OIIHIOBAHHS HABYAJbHUX
JIOCSITHEHB 3100yBayiB BHILO1 OCBITH y [IpAT «BH3 «MAVII»

(https://drive.google.com/file/d/IENRNcPY-dU2qlLke7awVKn1OdfG88Hg8D/view).

13. ®opmu npoBeeHHS MOAYJIbHOT0 KOHTPOJIK Ta KPUTEPii OLiHIOBAHHSI.

MonynbHuli KOHTPOJIb BiIOyBa€ThCcs B KiHII BHUBUEHHS OJOKIB 3MICTOBUX MOMAYMIB 1
3MIMCHIOETHCS Y BUTJISAI BUKOHAHHS TECTOBUX 3aBJIaHb 3a TEMaMH JICKIIA 1 MPAaKTHYHHUX 3aHATh
3MICTOBOT'O MOJYJISl. B Ay TUTOPIi.

TpuBanicTs HanKMCaHHSA MOJIYJILHOTO KOHTPOJIIO — | akageMiuHa roJuHa.

MaxkcuManbHa KiJbKicTh 0amiB 3a Moaynb Ne 1 - 5 GamiB; 3a Mmoaynb Ne 2 — 5 6aniB; MakcuManbHa
CyMapHa OIliHKa 3a J1Ba Moaysi — 20 GariB.

14. ®opmMu npoBeIeHHS CEMECTPOBOI0 KOHTPOJIIO Ta KpUTEPil OLiHIOBAHHS:

VY BiAMOBIAHOCTI 10 poO0YOi MporpaMu HaBYAJIbHA AUCITUTUTIHA BUKJIAIA€THCS YIIPOJAOBXK OJTHOTO
ceMecTpy.

[To 3aKiHYEHHIO CEMECTPY MPOBOAUTHCS 1CTIUT.



https://drive.google.com/file/d/1ENRncPY-dU2qLke7awVKn1OdfG88Hg8D/view

Icnum BinOyBaeTbes y (popMi BUKOHAHHS 1HAMBIAYaIbHOTO €K3aMeHaIliiHoro Oirera. bimer y
ceOe BMIIIY€e TEOPETHUYHI MUTAHHS Ta MPAKTUYHE 3aBJAHHS, L0 BiAIOBIJA€ TUIIOBUM CUTYaIlisiM, SIKi
CYNMPOBOKYIOTh AISUTBHICTh TiIPHEMCTRBA.

TpuBamicts icuty — 1,25 akajgemiuHi roIuHH.

15. IllkaJja BignmoBigHOCTI OIHOK

Cyma 6aiiB 3a Bci Ouirika Orinka 3a HaIllOHAJILHOIO IIKAJIO0
BU/HM HaB4aIBHOL ECTS | Ui eKk3aMeHy, KypcoBOTO JUISL 3ATTIKY
AVLIBHOCTI MPOEKTY (poOOTH), MPAKTHKHU
90 - 100 A BIJIMIHHO
82-89 B o6ne
75-81 C 7100P 3apaxoBaHO
68-/4 D 3a0BLJIBHO
60-67 E
35-59 . . HE 3apaxOBaHO 3
HE33/I0BIJIBHO 3 MOXKITUBICTIO .
FX MO>KJIUBICTIO TOBTOPHOIO
MTOBTOPHOTO CKJIAJIaHHS
CKJIQJIaHHS
HE3aJI0BUIBHO 3 000B’SI3KOBUM HE 3aPaxOBaHo 3
1-34 F ITIOBTOPHUM BUBYEHHSIM 000B’I3KOBUM [TOBTOPHUM
JTUCIUILTIHA BHUBUYCHHSM JHUCHUTUTIHH

16. PexomenioBaHi J:kepesa (Jriteparypa):
Ocnogni :

1. Crome Bunanust HactanoBu 10 380y 3HaHb 3 ynpasiiHHs npoektamu (HactanoBa PMBOK)
ta CtaHAapt 3 ynpasiiHHsS npoekTamu. — Project Management Institute, Inc., 2022. — 415 c. doctyn
yepes : https://pmiukraine.org/pmbok7/.

2. Muxwurtiok I1. I1. Jlapuca., bpuu B. f1., MukuTtiok 1O. L., Tpym 1. M. YnpaBiiHHS npoeKTamu:
HIJPYYHUK [JUIS CTy. BUIIL. HaBY. 3aKi.]|. TepHomnins, 2021. 416 c.

3. Cymeup O.M. IIpoeKkTHO-Opi€eHTOBaHE YMNPABJIiHHS OpPraHi3ali€lo : HaBY. MociOHUK. Kwuis,
2022. 167 c¢. JHoctynm wuyepe3: https://library.krok.edu.ua/media/library/category/navchalni-
posibniki/sumets_0010.pdf.

4. Cymens O.M. IlpoekTyBaHHs onepauifiHux cucteMm : miapyunuk. Kuis, 2021. 322 c¢. loctyn
uepes: https://library.krok.edu.ua/media/library/category/pidruchniki/sumets_0002.pdf.

5. bnara H. B. Vmpasninas npoektamu : HaBd. MOciOHMK. JIbBiB : JIbBIBCHKUIN JepkKaBHUMN
YHIBEPCHUTET BHYTPIIIHIX CIIpas, 2021. 152 c. Hocryn yepes:
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%
D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%B
D%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0

%B8.pdf.
JoaaTkoBi:

6. Cepemok K.B. MeroauuyHi pexkoMeHIaIii Uisi CaMOCTIHHOTO BWBYEHHS AWCIUILTIHU
«OcHoBH mpoekTHOro MeHemkMmenTy». Kwui : MAVIL, 2018. 42 c¢. Jocryn uepes:

https://maup.com.ua/assets/files/lib/metod/8334.pdf.

6. Hoznpina JI., Amyx B., [Tomorait O. Ynpasniaas npoektamu. KuiB : LleHTp HaBYambHOI
miteparypu, 2020. 432 c.

7. Dxo3ed Xirni. OcHoBu ynpaiiHHS npoektamu. Kuis : ®abyna, 2020. 272 c.

8. ITon Ix. @unninr Sk kepyBatu npoekramu. Kuis : @abyna, 2020. — 240 c.



https://pmiukraine.org/pmbok7/
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
https://dspace.lvduvs.edu.ua/bitstream/1234567890/3870/1/%D0%B1%D0%BB%D0%B0%D0%B3%D0%B0%20%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%BF%D1%80%D0%BE%D1%94%D0%BA%D1%82%D0%B0%D0%BC%D0%B8.pdf
https://maup.com.ua/assets/files/lib/metod/8334.pdf

Enexmponni pecypcu:
1. Vkpainceki HaykoBi skypHanu: ["omoBHa. Jloctyn uepes: USj.org.ua/l.
2. PexomMenartii 1o monryky HaykoBoi iH(opmalii 3a JOIOMOTolo iHTepHeT-pecypciB. — Ha3pa

3 CKpaHy. Hoctyn yepes : https://docs.google.com/document/d/1sUBDV-
gvUxuAfoilyNW47y.../edit?hl=uk.

3. EnextponHi 6ibaioreku — peectp caitiB. Jloctym yepes : dir.meta.ua/ua/science-education/e-
libraries.

4.  Own-naiiH  kypc  «OCHOBM  MPOEKTHOTO  MEHEIKMEHTy».  Jloctym  4yepes:
https://prometheus.org.ua/prometheus-free/project-management-basics/



